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SUMMARY SHEET

Registered letter from McDonald's France — 22 September 1997

Overview: registered letter with acknowledgement of receipt sent by McDonald's France, signed by
Isabelle Kuster, Regional Director, to Bernard Collorafi, chairman of SA SEBOL and manager of SARL B
et O.

Key points

McDonald's acknowledges receipt of Collorafi's letters of 1 August and 1 September 1997. It recalls
having sent five ordinary reminders to SEBOL and five to B et O in respect of unpaid sums, which in its
view remained unexplained, and says it does not understand the failure to pay the invoices. The letter
announces the organisation of a review of the restaurants operated under lease-management (location-
gérance) by the companies managed by Collorafi, such reviews traditionally taking place six months to
a year after the opening of an establishment, Antibes Ouest having opened on 29 April 1997. It asks for
a set of accounting documents to be prepared for the three companies (accounting position, P&L,
balance sheets, amortisation schedules, bank reconciliations, forecasts).

Significance

A postscript recalls that the 5% service fee remunerates the use of the brand and the know-how and is
passed on to McDonald's Corporation. The document sheds light on the rising financial tensions
between the franchisor and the franchisee in the months preceding the breakdown.
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