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Letter Collorafi to McDonald's — 16 December 1996

Overview: letter from Bernard Collorafi to Denis Hennequin, chairman and chief executive of
McDonald's France, concerning the forthcoming opening of the Antibes Ouest restaurant, for which he
seeks the lease-management (location-gérance).

Key points

Mr Collorafi states that he met Isabelle Kuster and presented an application file to her, a copy of which
he provides to the addressee. He explains that the restaurant openings on the outskirts of Antibes have
caused the turnover of his shopping centre restaurant to fall by nearly 30%, the impact of the drive-
through being estimated at 35%. This restaurant, which according to him achieved a turnover of 7.5 MF
and generated 2.5 MF in cash flow, has seen its results affected, and the forecasts drawn up in 1987 are
thereby distorted. He argues that he has a team in place and needs other restaurants to offset the
impact on turnover and absorb fixed costs, and requests a meeting.

Significance
A document predating the litigation: it documents the franchisee's request to obtain Antibes Ouest and
points out, as early as 1996, the effect of the new establishments on his results.
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Source: bernardcollorafi.org/en/documents/letter-collorafi-hennequin-application-antibes-ouest-1996/ — Documentary case file of the
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